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Community Health Needs Assessment 

Infrastructure for Community Planning and Implementation 
The Community Health Improvement Workgroup (CHIW) brings together leaders from the Monroe 

County hospitals (University of Rochester Medical Center’s Strong Memorial Hospital and Highland 

Hospital, Rochester Regional Health’s Rochester General Hospital and Unity Hospital) and the Monroe 

County Department of Public Health (MCDPH). The CHIW includes representation from several 

community agencies, including Common Ground Health, FLPPS and United Way, and together we work 

to prioritize the community health needs summarized in the Community Health Needs Assessment 

(CHNA) and develop and implement a Community Health Improvement Plan (CHIP) to begin to address 

those needs in our county. 

Community Engagement 
Throughout the needs assessment process, representatives from the CHIW met with several community 

groups for feedback on the selected focus areas as well as goals and recommended interventions. The 

meeting dates for some of the most significant groups input sessions are shown below in Table 1 and 

the comments, recommendations, and full summaries of these discussions are available in the 

“Community Engagement” section of the CHNA. The CHNA and CHIP were reviewed and adapted based 

on group feedback at each meeting, and discussed at the monthly CHIW meetings, until consensus was 

reached on the identified focus areas and types of intervention. 

Table 
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Prioritizing Health Needs 
The CHIW followed the AHA ACHI Community Health Improvement Process model in conducting the 

CHNA and CHIP. In ranking the many health needs of Monroe County, the CHIW members developed 

criteria for prioritization prior to reviewing data. Those top criteria are:   

❑ Significant need substantiated by data 

❑ Ability to intervene ahead of a problem 

❑ Importance of the problem to the community 

❑ Importance of the problem to the community in light of the pandemic 

❑ Solutions that address the full age spectrum of the community 

❑ Feasibility of solutions 
 

After a thorough examination of many diverse data sources, and after multiple discussions among the 

CHIW members, there was a strong inclination to not change the priority areas from the 2019-2021 

Community Health Needs Assessment and Improvement Plan. It was agreed that Monroe County has 
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GOAL 2: Promote Well-Being and Prevent Mental and 

Substance Use Disorders 

Objective 1: Strengthen opportunities to build well-

being and resilience across the lifespan. 

Objective 2: Facilitate supportive environments that 

promote respect & dignity for people of all ages 

Community Health Improvement Plan 
The 2022-
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Measures of Success 
Short-term and intermediate metrics were developed and tied to each area of action to measure and 

evaluate the success of the 2022-2024 CHIP. However, the ultimate success of the CHIP will be 

measured by comparing Monroe County 2022 baseline data for the following long-term metrics to their 

correlate numbers at the end of the CHIP implementation period. 

Table 3: Long-Term Metrics of Success, Monroe County Baseline and 2025 Goal for Goal 1 

 
Objective 1: Reduce racial, ethnic, economic, and geographic disparities in maternal and child health 
outcomes, and promote health equity for maternal and child populations. 

 

Table 4: Long-Term Metrics of Success, Monroe County Baseline and 2025 Goal for Goal 2 

 
Objective 2.1: Strengthen opportunities to build well-being and resilience across the lifespan 

Objective 2.2: Facilitate Supportive Environments to promote respect/dignity for all ages 

  

 

 

Goal 1: Promote Healthy Women, Infants, and Children 
 

 

Metric 2022 Baseline Goal by July 2025

Maternal Morbidity & Mortality 
Disparities

MC Mortality rate = 29.7/100,000
Morbidity: Black non-Hispanic = 141

vs. White non-Hispanic = 66
(per 10,000 live births)

)

 

Goal 2: Promote Well-Being to Prevent Mental and Substance Use Disor

Metric 2022 Baseline Goal by July 2025

Frequent mental distress during
the past month among adults

Monroe County rate = 11%
NYS Goal = 10.7%
Move from “No significant 
change” to “Improving”

Emergency department visits 
involving opioid overdose

Monroe County = 126.9/100,000
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